LACUSPA

EXECUTIVE COUNCIL MEETING

MINUTES
10:00 a.m., March 1, 2007
Bossier Parish Community College


Members Present


Members Absent



Nedra Alcorn



Wayne Brumfield



Frances Conine





David Gunn



Shakira Hardison



Marjoree Harper



Karen Recchia



Jackie Tisdell

 I.
Call to Order


Shakira Hardison
II.
Roll Call


Jackie Tisdell

7 members present (Alcorn, Gunn, & Tisdell via phone); 1 member absent
III.
Minutes


Jackie Tisdell

Tisdell gave an overview of the minutes from the November 16, 2006 Executive Committee Meeting as members reviewed the document.

On a motion from Harper and seconded by Recchia, the council unanimously moved to accept the minutes.

IV. Reports
A.  
Treasurer’s Report

Marjoree Harper

  $15,807.81 balance brought forward (includes $1,000 Aramark donation)


- $      47.92 purchases by Harper for storage boxes to house LACUSPA materials


  $15,759.89 current balance


Harper reported that we are still waiting for the $700 NASPA donation, there are five $100 reimbursement checks to students from 2005 that have not been cashed, and several student invoices that have not been paid from the 2006 conference.  Harper indicated she will invoice one last time.


Harper reported that all financial bookkeeping and account information will be delivered to Tisdell on March 2, 2007.  


The council commended Harper for doing a great job as Secretary/Treasurer for the last two years.


On a motion from Harper and seconded by Hardison, the council unanimously moved to remove Marjoree Harper as Treasurer and account manager for LACUSPA and recognize Jackie Tisdell as the new Treasurer and account manager for LACUSPA.  As such, Tisdell shall hold the authority as the primary signature for the LACUSPA bank account and the President-Elect, Shakira Hardison, shall hold the authority as a secondary signature in case of emergencies only. 

B.  Proposed Conference Design
Marjoree Harper

Harper went through a proposed conference schedule for September 24-26, 2007.  The schedule includes three keynote speaker spots, an additional breakout session, and proposes to include a different round table during each breakout session.

Discussion ensued regarding round table groups and meetings.  The council consensus was Harper’s proposal was a good change.  Harper stated she would be careful to not schedule breakout sessions with topics that would conflict with a concurrent round table meeting.


Tisdell asked why these specific dates were chosen for the 2007 conference.  Hardison explained it is consistent with what has been done in the past, and the time slot works well not to conflict with other existing conferences.


Tisdell inquired to the Le Pavillion obligations of room rental on Monday, as the conference will not officially begin until the afternoon.  Hardison reported the contract reflects payment on a daily basis, so LACUSPA will still have rooms Monday morning.  Conversation reflected this would allow COSBP to meet Monday morning, thus not conflicting with LACUSPA meetings.  Alcorn was asked to follow-up with the housing group to see if they also would need/want to meet Monday morning.


Discussion ensued regarding programming.  Gunn mentioned in the past the conference has not held much programming for the student leadership groups.  Conine proposed time for systems to meet, referencing a suggestion to change Board representation to reflect systems and ensure better representation.  
Tisdell suggested switching the Tuesday Keynote Address and Business Meeting.


On a motion by Tisdell and seconded by Hardison, the council unanimously moved to adopt the conference schedule with the proposed switch of Tuesday’s Keynote Address and Business Meeting.

C.  Conference 2007


Marjoree Harper
1. Theme

The conference theme is “Student Affairs in the Electronic Age.”  Harper will work on a design/cover and will email it to the council.

2. Call for Proposals

Call for Proposals typically goes out in May.  In the past, the faculty representative has been responsible for organizing this aspect.  Dr. Dan Seymour may be retiring in August.  Hardison asked the council to consider nominating a faculty member for this position.

3. Sponsorship

Conine volunteered to oversee the contacting and soliciting of sponsors.

4. Professional Organization Meetings

Conine volunteered to oversee the contacting and soliciting of professional organizations.

5. Graduate Student Support


Hardison volunteered to oversee the solicitation of graduate students to help with the conference and to submit presentations that may be eligible for a $200 stipend.

6. Giveaways


Harper volunteered to coordinate giveaways.  Suggestions included computer thumb (jump) drives, mouse pads, and bags.  There are also New York Times t-shirts left over from last year.

Tisdell suggested adding a competitive award component to the LACUSPA conference that would be tied to the conference theme and awarded at the conclusion of the conference.  Tisdell and Harper volunteered to develop a proposal for the council’s consideration. 

7. Speakers


Harper suggested a New Orleans attorney, Adam Lambert, who has presented on the legal aspect of Facebook.  The council also considered the need to include attorneys Winston DeCuir and Linda Clark, who have contributed to the conference in the past.


Alcorn suggested Xavier’s new VP of Technology, Cathy Lewis, who is retired from IBM and has won a “Women in Technology Award.”  Hardison asked Alcorn to contact Lewis to determine interest.


Gunn and Harper volunteered to coordinate a panel that will include representation from several different campus areas to discuss new technology.  It will also include student representation.


Harper and Hardison asked the council to put feelers out for a national expert that would be a draw for the conference.


8. Budget


Harper and Tisdell will work together on the budget, using guidelines from past conferences.  Hardison requested any major changes to be approved by the council.

V. Next Meeting
The next meeting will be hosted by Tisdell on June 8, 2007 in the Claiborne Building in Baton Rouge.

VI. Old Business
Tisdell will email the group once finances are in order to publish the website, and is also anxious to include a member list.
VII. New Business
Hardison reported she had received several inquiries about putting on a mid-year mini-conference.  The council agreed it is too late to do something this year, but perhaps we can explore joining in with an existing conference.

The group discussed the need to develop a new or add to the existing conference evaluation.

With no other business, the council adjourned.
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