LACUSPA

EXECUTIVE COUNCIL MEETING

Draft
1:30 PM, March 25, 2010

Conference Call


Members Present



 
Members Absent

Chris Maggio





David Gunn
Toby Osburn 





Jennifer Frederick
Dawn Miller








Judy Bracy 
Alvina Thomas

Anthony Jackson







Mary Lynn Williamson 





I.
Call to Order

Chris Maggio
II.
Roll Call

Chris Maggio 


6 members present

III.
Treasurer’s Report
Dawn Miller
$  7,610.09 -
Beginning Balance 2-26-10

$  1,525.00 -
Total Deposits as of 3-25-10

$      25.90  - 
Total Expenditures as of 3-25-10

$  9,109.19 -
Account Balance as of 2-26-10
IV.
Old Business

1.
Website: Dawn has the information for everyone except Jennifer Frederick. She expects to get the changes done before the next meeting.
2. Conference Site Subcommittee report: Chris Maggio


2 sites were considered: LSUA and The Learning Center. Chris and Mary Lynn visited LSUA.

1. Learning Center (Alexandria): approximately $680 for the facility; same as last year; there is concern over the size of the large room.

2. LSUA (Alexandria): no cost for the facility; new student union so has a large ballroom for large meeting and 5 breakout rooms as well as an adjacent building if needed. 
The subcommittee recommended LSUA. Judy Bracy motioned to accept the subcommittee’s recommendation and Toby Osburn seconded. 

3.
Keynote Speaker subcommittee report: Chris Maggio

Art San Dean is not available so Mary Lynn is still looking. Toby suggested Dr. Baneda Jacobs of  the center for study of transfer student (http://transferinstitute.unt.edu/content/staff-advisory-board).Anthony suggested Steve Uzzell (http://www.steveuzzell.com/). Chris suggested Carl Creasman (http://successforlifebook.com/). 
Chris also asked about a price range for speakers. The board decided to wait until a speaker is identified before considering price.

4.
Bylaws subcommittee report: Alvina Thomas



The subcommittee has recommended as follows: 
1. Update the by-laws to indicate that voting will take place at the conference 

2.  Make a recommendation to amend the by-laws before the next business meeting

3. Create an election committee

a. Chairman: David Gunn

b. Members:  Dawn Miller and Alvina Thomas

4. Distribute election ballots prior to the conference  
Chris asked if this needs to be discussed at the annual business meeting during the annual conference. Mary Lynn motioned to send by email subcommittee recommendations. Judy Bracy seconded the motion.

V.
New Business
1.
Date/location for conference: Tuesday, September 21, 2010. Toby Osburn to contact Dee Slavant (dslavant@lsua.edu) at LSUA to set up details for location.  

2.
Speaker(s) for Conference: details under old business. 

3.
Theme for conference: Mary Lynn suggested retention focused with a focus on how student engagement has a direct connection to how long students stay and how well they do in school. “Connecting the Dots”. Dawn suggested “Revamping to Retain”. Alvina motioned that the theme focus on student engagement and student retention. Toby Osburn seconded the motion. Chris suggested that Toby and Mary Lynn lead the subcommittee to finalize the theme for the next meeting. 

4.
Budget for conference: Everyone needs to start working on sponsorships and consider limits for speakers.
5.
LAHO update: Anthony informed that the annual ERA conference was held and it was a success. He suggested that we consider having a silent auction at LACUSPA.

6.
Groups to coordinate for conference: Chris is going to actively recruit the Vice Presidents of all the schools, the Student Union group, Judicial group, as well as work with COSPA. Mary Lynn has a student at LSUA who is a former SGA president that may be able to invite COSPA group to his campus. Dawn will work with the Career Services group, Toby will coordinate the Counseling and Testing group, and Alvina will work with the 2 year institutions. Anthony suggested that we offer a vendor’s section at the conference. We decided to wait until we had a longer conference to have that option.

VI. 
Misc.
1.
Date of next meeting: Friday, April 30, 2010 at 1:30 p.m., teleconference, same dialing instructions. 
2.
Action Items:
a. Chris and Alvina to work on bylaws email for Dawn to email to 2009 LACUSPA Conference participants. 
b. Toby and Mary Lynn to finalize conference theme and speakers

c. All members to work on sponsorships and groups attending the annual conference 

VII.
Adjourn
With no other business, the council adjourned at 2:40 pm.

