LACUSPA

EXECUTIVE COUNCIL MEETING

DRAFT MINUTES
10:40 AM, December 17, 2007
Bossier Parish Community College
Members Present


Members Absent



Wayne Brumfield


Nedra Alcorn
 



David Gunn



Michelle Caruso


Shakira Hardison


Gloria Raines


Marjoree Harper


Karen Recchia


Jackie Tisdell
    I.
Call to Order


Marjoree Harper
   II.
Roll Call


Jackie Tisdell

6 members present; 3 members absent

  III.
Minutes


Jackie Tisdell


Tisdell gave an overview of the minutes from the June 1, 2007 Executive Committee Meeting that was emailed to the committee prior to the meeting..


On a motion from Reccia and seconded by Brumfield, the council unanimously moved to accept the minutes.

IV. Reports

A.  Treasurer’s Report


Jackie Tisdell

$15,907.81 -
Beginning Balance 2-28-07

$15,275.67 - 
Total Deposits as of 12-14-07

$26,609.19 - 
Total Expenditures as of 12-14-07

$  4,586.24 -
Account Balance as of 12-14-07
Tisdell reported there was inefficient oversight of conference expenditures due to the new addition of a LACUSPA check card, adding a significant lag in bank reconciliations.  Discussion ensued including a disappointment in the amount of sponsorships and some pending donations.
On a motion from Tisdell and seconded by Hardison, the council unanimously moved to amend the Bylaws to require all expenditures to go through the secretary/treasurer.
Tisdell reported there were a total of 150 Total conference attendees.

B.  Conference 2007



Marjoree Harper
Harper reported there was good conference feedback with most sessions receiving at least a 3.0.  She is sending feedback to the presenters.  We planned for 250 attendees, so we have extra giveaways that can be used for the next conference.
Hardison asserted that this was the best conference topic with the lowest attendance, and that we must budget well for the next conference.

Reccia informed that the conference fell during SACS reaccreditation for many schools.  Brumfield suggested we get more vice presidents to allow staff to attend.  He volunteered to talk with other system vice presidents.  Reccia volunteered to bring it up to the LCTC System.

C.  Welcome New Officers

Harper officially welcomed Michelle Caruso, the new four-year college board member; Wayne Brumfield, the President-Elect; and Gloria Raines, the NASPA Representative.

On a motion from Hardison and seconded by Reccia, the council unanimously moved to invite a NASPA Representative to sit on the LACUSPA Board as a non-voting, advisory member.
V. Old Business

VI. New Business
A. Conference 2008
The dates of the next conference are September 21 – 24, 2008.

In June, the LACUSPA Board visited two potential New Orleans hotels to host our next conference.  The council discussed the following:

· Le Pavilion offered 75 deluxe rooms at $110 plus $20 per additional person with a minimum food and beverage rate of $12,000

· Astor Crown Plaza offered a flat rate of $119/room with a minimum food and beverage rate of $10,000 and many more breakout rooms and opportunities for catered lunches

· Royal Sonesta rooms were much more expensive and its location was not ideal for parking or students.

On a motion from Tisdell and seconded by Hardison, the council unanimously moved to enter into an agreement with the Astor Crowne Plaza to host LACUSPA’s next conference.
On a motion from Tisdell and seconded by Reccia, the council unanimously moved to raise conference registration fees to $100 Early Bird, $150 Standard, and $30 Student.
The council discussed ways to get the word out about the new conference location and date including website, email, and mail outs with conference brochures.  To save postage, Harper will develop a packet with a letter and brochure.  Reccia and Brumfield volunteered to hand out packets at their respective statewide meetings.

Brumfield introduced the conference theme of “Campus Safety” but asked the council to help think of a name.  The following potential speakers were identified:

· Ronnie Jones for crisis communications 

· Mike Abiatti for higher education efforts 

· Virginia Tech’s VPSA 

· Gene Barantini

· Louisiana Campus Compact’s Ready Campus 

Brumfield volunteered to come up with a mock conference agenda that included a luncheon speaker for two days.  Harper suggested providing lunch tickets to registrants.

Hardison introduced the idea of affiliated organizations looking into rental space and discussion ensued regarding a vendors room that offered platinum, gold, silver, and bronze sponsorship rates.  Tisdell asserted that coordination of vendors would take a great deal of work.  Brumfield volunteered Pam Jackson, a ULM staff person, to oversee giving levels and vendors.

Tisdell suggested that other members of the board be assigned specific responsibilities for the conference.  Hardison reported that in the past the council developed a list of things that needed to be done with assignments and reporting to the president-elect.

B. Conference Refund Policy

Harper suggested the council develop a policy in writing pertaining to registration refunds.  Hardison said past practice was the early bird deadline was also the refund deadline.
On a motion from Hardison and seconded by Tisdell, the council unanimously moved to enact a cancellation policy that would allow for registration refunds up until the Early Bird deadline.
C. Establishment Giving Levels (see conference notes above)
D. Website Updates
Tisdell will update the website to include mailing addresses, phone numbers, and photos of board members.
E. Faculty Liaison Position
Suggestions to replace Dan Seymour were Barbara Hebert from SLU, Henry Pision from Nicholls, Mary Ann Williamson from NSU, and Roxanne Dufrane from UNO.  Harper will inquire and appoint this position.

VII. Other Business

Brumfield told the council that he is unsure of his ability to fulfill the duties of President-Elect, as ULM is going through SACS accreditation and NCAA re-certification.  He would like to stay on the board and agreed to follow-through on the assignments made at today’s meeting.  

Brumfield officially stepped down as President-Elect.

Harper will query the existing Board Members to see if any are interested in assuming the position.

VIII. Adjourn
With no other business, the council adjourned.

