LACUSPA

EXECUTIVE COUNCIL MEETING

APPROVED MINUTES
1:30 PM, January 16, 2009
Conference Call
Members Present


Members Absent


David Gunn



 


Marjoree Harper





Michelle Caruso




Gloria Raines

Chris Maggio


Toby Osburn


Judy Bracy


Alvina Thomas

Dawn Miller


    I.
Call to Order


David Gunn
   II.
Roll Call


David Gunn

8 members present

III.
Reports

A.
Treasurer’s Report
Dawn Miller
Miller reported that files had not been transferred yet so a treasurer’s report would need to be emailed to everyone. Harper remembers the budget being about $5000.00 after conference expenses.  


IV. New Business
A. Conference 2009

1.
Reports from Maggio, Harper, & Bracy: Maggio went to 2 out of the 3 possible conference hotels and felt both were very nice and willing to work with us. Harper felt the Omni was out of our league, the Astor was gorgeous, and the Sheraton was just as nice as the Astor. Gunn felt the Omni was too expensive, the Astor and the Sheraton were about the same. The difference being that the Astor was charging $12,000 for food and beverages without tax & gratitudy which is usually approximately 30% of the cost. Bracy had the same opinion as Maggio and Harper but she preferred the Sheraton.

2.
Budget/Travel Issues: Bracy reported that private schools have no change in budgets and will be attending conference as in the past. Thomas reported this fiscal year budget will not be cut but does anticipate a reduction in next year’s budget. 

Gunn opened discussion about whether we should proceed with 2009 conference plans based on the information coming out about university and college budgets being cut. Maggio expressed that we should proceed with caution because this budget cut will be rather severe and our numbers may decline. Caruso also expressed caution because Nicholls is also anticipating hefty cuts. 
3.
Review of Hotel Contracts: Gunn reported that we received contracts from the Crowne Aster Hotel and the Sheraton Hotel. He noted there are 2 main differences in the contracts. One being the Astor will charge $12,000 for food and beverage without tax and gratitude which is approximately 30% of the cost. Second being the attrition adjustment due to travel restriction clause of each contract. Discussion ensued about the number of rooms guaranteed in each contract. Marjoree expressed a concern that for the 2008 conference we did not use 200 rooms but the proposed numbers for 2009 were 204. This prompted a discussion about how to reduce the numbers. 
On a motion from Gunn and seconded by Osburn, the council unanimously moved to move forward with discussions with both hotels to reduce the number of rooms guaranteed to 50 for Sunday, 65 for Monday, 50 for Tuesday, totaling 165 with the understanding that we may have to trade a breakout room to get this lower number. 
4.
Professional Development Opportunities: On a motion from Gunn and seconded by Caruso, the council unanimously moved to remove this item from the agenda based on the fact that we are going forward with plans to host the 2009 LACUSPA Cofnerence. 
B. Transition
1.
Website: Gunn reported that Jackie Tisdale, former LACUSPA Secretary/Treasurer was responsible for building the LACUSPA website. She is no longer on the board so he asked for a volunteer to take over those responsibilities. As there were none, Miller has taken over the responsibilities. Gunn to provide Miller with all necessary council members’ information to update the website. 
2.
Teleconference Question: Gunn reported that we were using Instance Conference .com at no charge to LACUSPA for this conference call. All long distance charges are each university’s responsibility. There were no objections to this form of communication. Gunn proposed that the board meet at least once a month via this form of communication. 
V. Misc.
1. Listserve Update: Osborn reported that all addresses have been loaded into the listserve. There will be an inaugural message sent to all addresses with the status of the listserv.
VI. Adjourn
With no other business, the council adjourned at 2:40 pm.

